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1. GENERAL DESCRIPTION

We are seeing the word AGILE change from being used as a ‘buzzword’ to becoming a ‘reality’. The
culture of agile development is gradually becoming integrated into both large and small
organisations. For the larger organisations, we are seeing a hybrid of Waterfall/Agile (or ‘Wagile’)
being implemented, while in other contexts, we are seeing different work frameworks, such as
Scrum, Kanban, etc. In this subject, the student will be introduced to current project management
techniques used in high innovation and entrepreneurship environments.

The knowledge shared to address this subject is based on the foundations of the Best Practices set
out by the Project Management Institute, which are similar to those in the Agile Manifesto, the Scrum
guide, the Principles of Lean and the Lean Kanban University guides.

This subject is extremely important for each and every professional who develops projects in high
innovation environments:

= Start-up founders

= Digital Project Managers

= Agents of disruptive change

» Agents of digital transformation in an organisation

2. OBJECTIVES

This subject aims to offer a highly detailed vision of the techniques and tools needed for managing
and directing agile projects. For this, participating students will be equipped with the following skills:

= The ability to select and implement the appropriate method according to the specific
environment of the project or activity.

= Monitoring and facilitating an agile, lean, predictive or hybrid project.
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= Learning techniques for managing change and facilitating agile cultural transformation in
complex environments.

= To have a general overview with different focal points for managing projects in a way that is
specific to different sectors and industries.

To sum up, students will also be given a detailed overview of the following methodologies:
Agile methodologies

= Understanding agile philosophy and culture

= Implementing and monitoring a Scrum project
= Making decisions in complex environments

= Implementing and monitoring a Kanban system

Hybrid methodologies

= How classic and agile methodologies can work together

3. CONTENT

UNIT 1. Introduction to Project Management

UNIT 2. Predictive vs. Agile Project Management

UNIT 3. Agile Manifesto

UNIT 4. Kanban methodology

UNIT 5. Scrum work framework

UNIT 6. Agile Project Management tools

UNIT 1. Introduction to Project Management

Learning outcome

After studying this chapter and completing the exercises, the student will be able to describe the
applications and benefits of Project Management in an organisational environment, as well as how

to manage initiatives at a project portfolio level.

Contents



centro adscrito a:

Euncet UNIVERSITAT POLITECNICA Lean & Aglle ProJeCt
gusinass BARCELONATEGH Management: Teaching Guide

School
2022 - 2023

What project management is. Expected benefits.

Current situation. Why do projects fail?

Projects from a strategic point of view: connection with the organisation. Project Portfolio.
Introduction to predictive methodologies. Differences between them and agile
methodologies.

AN

UNIT 2. Predictive vs. Agile Project Management

Learning outcome

After studying the chapter and completing the exercises, the student will know when to apply an
agile Project Management focus and when to apply a predictive one.

Contents

1. Differences, advantages, disadvantages.
2. Where should each work framework be applied?

UNIT 3. Agile Manifesto

Learning outcome

After studying the chapter and completing the exercises, the student will be able to:

= Understand the philosophy and foundations of agility.
= Describe the values and principles of the agile manifesto, in relation to business activities.

Contents

1. Agile principles and how they aim to help us.

UNIT 4. Kanban methodology

Learning outcome
After studying the chapter and completing the exercises, the student will be able to:

= Use Kanban boards as a practical and effective work tool.
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= Puttogether task management boards in different scenarios.

Contents

1. What Kanban boards are, application and practice.

UNIT 5. Scrum work framework
Learning outcome

After studying the chapter and completing the exercises, the student will be able to apply Scrum
methodology with their working groups and to effectively manage agile projects.

Contents
1. General overview of the Scum work framework.
2. Mechanisms, roles, retrospectives and reviews.
3. Poker planning, user stories, user points, definition of ‘done’.
4. Scaled Scrum.

UNIT 6. Agile Project Management tools

Learning outcome

After studying the chapter and completing the exercises, the student will be able to master the
leading tools in each area of management and apply and configure tools for their own benefit.

Contents
1. Practical work with Scheduling freemium tools, such as ProjectLibre and Openproj.

2. Practical work with Agile Planning and Collaboration freemium tools, such as Asana, and
limited versions of Jira, Asana and Trello.
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4. TEACHING AND LEARNING METHODOLOGY

Euncet Business School's experiential learning process brings together a combination of
methodologies which, in a practical and innovative way, allow students to acquire skills specific to
the professional exit profile that is expected for an executive program.

INTERACTIVE CLASSES
The teaching sessions will take place on the basis of continuous interaction between the students
and the professors, who will teach with the objective of comparing the relevant concepts through
the means of analysis and open debate, with the help of real-world case studies and simulations
focused on decision-making.

CASE STUDIES
Solving hypothetical business issues to experiment with using a practical application of the
theoretical content of the different subjects.

LEARNING BY PROJECTS

Working in groups to develop and present tasks and projects, by responding to different
situations or challenges.

5. ASSESSMENT

The Master's in Management and Leadership is based on a skills evaluation model. The student's
progress is assessed on the basis of their accomplishment of various objectives set out throughout
the study program, by means of reflection and analysis of case studies and a test.

The final qualification for the module will be calculated mathematically using the marks received in
the two proposed assessed activities.

6. BIBLIOGRAPHY

6.1.BASIC BIBLIOGRAPHY

= Anderson, David J.; Carmichael, Andy. Essential Kanban condensed. Seattle: Lean-Kanban
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http://leankanban.com/guide/
http://www.scrumguides.org/
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