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1. GENERAL DESCRIPTION

The course has a dual strategic-technological focus, based on which, we will approach the key
concepts for modelling innovation in today's competitive environment, as well as the idea of
disruption. Therefore, the central concept of the course lies in the analysis of the profound effect
that technology has on the development of new business models, disruptive innovation and the
consolidation of new actors into the market. The four specific objectives are the following:

1.

To understand the concept of disruptive innovation and the effect it has on changes in the
competitive model.

To put into context the significance of technology in the competitive development and
growth of an organisation, understanding it from a strategic and universal perspective.

To understand the different stages of technological development, and how they are
interconnected with the consecutive phases of development in the lifecycle of a company,
adapting the strategy and workings of the competitive model of a company to the
requirements of each phase.

To analyse today’s technological roadmap, with an emphasis on the key technologies for
different timescales and on identifying criteria for selecting and investing in core technology
for each company.

2. OBJECTIVES

= To improve skills for the statistical analysis of competitive environments, outlining their key
components from the consumer’s point of view and the factors that make them competitive.
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= Toidentify the weaknesses of a company's business model when it is confronted with processes
of change.

= To learn how to reformulate the overarching business strategy of a company from the
perspective of adapting to change.

= To understand the internal cogs of an organisation, in order to shape innovation as an
organisational response to processes of change.

= Torecognise the impact of technology in the different business areas of a company.

3. CONTENTS

UNIT 1. Change in competitive environments

UNIT 2. Strategic innovation process: from the perspective of the company

UNIT 3. Strategic innovation process: from the perspective of the market

UNIT 4. Digital model: impact on traditional markets

UNIT 1. Change in competitive environments

Learning outcome

The student will learn the basic concepts of disruption and the role that technology plays as part of
it, and also understand the development process of a disruptive technology.

Contents
1. Development patterns for adopting new technological models.
2. The Hype Cycle, which shows the maturity of technologies.
3. Competitive characterisation of dynamic models associated with changes in technology.
4. Analysis of the weaknesses of the corporate model: the associated costs of change.

UNIT 2. Strategic innovation process: from the perspective of the
company

Learning outcome
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The student will be able to recognise the key frameworks for the strategic analysis of technologies
and the affected sectors.

Contents
1. Analysis of the most significantly affected key technology and business verticals. Continued
analysis, focused on different timescales.
2. Applied analysis, focused on specific business cases of competitive variables, and creating

business models. The relationship between the technology and the development of the
business through its different phases.

UNIT 3. Strategic innovation process: from the perspective of the
market

Learning outcome

The student will be able to recognise the key frameworks for the strategic analysis in competitive
environments.

Contents
Innovation and strategy: competitive variables.
Businesses of exploitation. Businesses of exploration.

1.

2.

3. Ambidextrous organisation.

4. Strategy that is adapted to the lifecycle of the product

UNIT 4. Digital model: impact on traditional markets
Learning outcome
The student will understand the concept of competitive disruption.

Contents

1. Innovation in digital business models.
2. Redefining the industries affected by digital disruption.
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4. TEACHING AND LEARNING METHODOLOGY

Euncet Business School's experiential learning process brings together a combination of
methodologies which, in a practical and innovative way, allow students to acquire skills specific
to the professional exit profile that is expected for an executive programme.

INTERACTIVE CLASSES

The teaching sessions will take place on the basis of continuous interaction between the students
and the professors, who will teach with the objective of comparing the relevant concepts through
the means of analysis and open debate, with the help of real-world case studies and simulations
focused on decision-making.

CASE STUDIES
Solving hypothetical business issues to experiment with using a practical application of the
theoretical content of the different subjects.

LEARNING BY PROJECTS
Working in groups to develop and present tasks and projects, by responding to different
situations or challenges.

5. ASSESSMENT

The Master's in Management and Leadership is based on a skills evaluation model. The student's
progress is assessed on the basis of their accomplishment of various objectives set out throughout
the study program, by means of reflection and analysis of case studies and a test.

The final qualification for the module will be calculated using the arithmetic mean of the marks
received in the two proposed assessed activities.
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